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October 3, 2007 
 
To: 2007 Diocesan Convention 
From: John T. Curtis, Treasurer 
 
Subject: 2007 Annual Treasurerôs Report 
 
 
In accordance with Canon III, Section 2(d) of the Canons of The Episcopal Diocese of Nevada, I hereby 
submit the following annual report on all monies and property entrusted to the Diocesan treasury.  The 
following four documents are integral to this report: 
 

1. Independent Auditorôs Report for 2006 

2. 2006 Asking and Revitalization & Renewal Income Collected by Parish 

3. Statement of Financial Position as of August 31, 2007 and December 31, 2006 

4. Side by Side Comparison of Statement of Activities for 2006, 2007 YTD, and 2007 & 2008 Budget 
 
INDEPENDENT AUDITORôS REPORT 
 
The annual audit of the Dioceseôs financial records for 2006 was completed by the accounting firm of 
Houldsworth, Russo & Company, P.C..  In their audit report they issued an opinion which concludes as 
follows: 
 

In our opinion, except for the material overstatement of land and buildings and related net 
assets, the financial statements referred to above present fairly, in all material respects, 
the financial position of The Episcopal Diocese of Nevada as of December 31, 2006 and 
2005, and the changes in its net assets and cash flows for the years then ended in 
conformity with accounting principles generally accepted in the United States of America. 

 
This opinion is identical to the one included in their 2005, 2004 and 2003 Audit Reports except for the 
calendar year dates.  A copy of their complete opinion can be found in the Independent Auditorôs Report 
on page 5.  The entire audit report with financial statements and footnotes is available on the Diocesan 
web site at www.nvdiocese.org/TreasurerPages/index.html. 
 
The issue regarding material overstatement of land and buildings and related net assets was reviewed at 
the 2004 convention by my predecessor, Allen W. Duke.  Essentially the issue is as follows: 
 
Generally Accepted Accounting Principles (GAAP) requires that all property and equipment (i.e., fixed 
assets) be recorded at its cost to the Diocese which is more commonly called historical cost.  Except for 
land, GAAP further requires that a portion of each fixed assetôs historical cost be expensed annually over 
its estimated useful life and accumulated in a reserve account to be netted against the historical costs to 
arrive at the book value for a particular asset.  The annual expensing of an assetôs historical cost is 
referred to as depreciation.  The Diocese depreciates property and equipment over its respective useful 
life using the straight-line method of depreciation (i.e., historical cost divided by number of years of useful 
life).   



2007 Treasurers Report Page 2 of 11 2007 DIOCESAN CONVENTIONS 

 
 
Unfortunately, for reasons that are not known today, the Diocese deviated from these requirements over 
15 years ago.  At that time, the land, building and mobile home values were adjusted to reflect either their 
replacement cost (i.e., the cost to rebuilding the asset) or appraised value (i.e., from a property appraisal).  
Additionally, the adjusted building and mobile home values were never depreciated annually and 
accumulated in a reserve account to be netted against the historical costs. 
 
Consequently, the land, building and mobile home values are overstated relative to their historical cost.  
Thus the Qualified Opinion issued by Houldsworth & Russo.  Financially speaking, one only needs to 
understand that the book value of Property and Equipment (Net) of $6.9 million is overstated relative to 
historical cost but is probably understated relative to market or sales value in totality. 
 
Unfortunately, in recent years, the Diocese has sold property in Hawthorne and Yerington that have 
resulted in a net loss on the financial books.  These losses are the direct result of the sale price being 
lower than the replacement cost previously recorded many years ago.  This is a common occurrence in 
areas where real estate prices do not keep pace with construction costs. 
 
The effort required to correct these records back to historical cost is substantial; therefore, it is not likely 
this issue will be resolved in the foreseeable future and will continue to be an issue in future years. 
 
 
2006 ASKING and REVITALIZATION & RENEWAL INCOME COLLECTED BY PARISH 
 
The Ecclesiastical Authority of the Diocese has directed that the previous yearôs Asking income (i.e., 
2006) received from each Parish together with the base income upon which Asking was calculated be 
included in this yearôs and future yearôs Treasurerôs Report to the Annual Diocesan Convention.  This 
information can be seen in the 2006 Asking and Revitalization & Renewal Income Collected by Parish 
Report on page 6. 
 
Asking is set at 25% of a Parishôs total operating income less amounts for Vestry approved housing 
allowance paid to a priest, and mortgage payments on church, parish house, church school building(s) or 
rectory.  Revitalization and Renewal income consists of payments made by parishes over and above their 
asking covenant. 
 
Since asking is computed and paid on a Parishôs previous monthôs income, Diocesan Asking for the 2006 
calendar year is calculated against Parish income for the period from December, 2005 through 
November, 2006. 
 
Column A ï Income Subjected To Asking - This column shows the amount each Parish reported in 
totality on their Monthly Asking Reports for the period from December, 2005 through November, 2006 as 
being subjected to Asking. 
 
Column B ï 2006 Asking Collected ï This column shows the amount each Parish reported in totality on 
their Monthly Asking Reports for the period from December, 2005 through November, 2006 as being their 
Asking and collected by the Diocese. 
 
Column C ï Asking as a % of Income ï This column shows the result of column B divided by column A 
expressed as a percentage. 
 
Column D ï Revitalization & Renewal ï This column shows the amount each Parish contributed over 
and above their asking covenant during calendar year 2006. 
 
Column E ï Total (Column B + Column C) ï This column shows the total income collected from each 
Parish during calendar year 2006. 
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STATEMENT OF FINANCIAL POSITION as Of August 31, 2007 and December 31, 2006 
 
The Statement of Financial Position as of August 31, 2007, and December 31, 2006, can be found on 
page 7 and is the Dioceseôs balance sheet identifying what is owned (i.e., assets), what others are owed 
(i.e., liabilities), and finally the net worth or equity (i.e., assets less liabilities) of the Diocese. 
 
For those individuals wanting additional explanation or details, a few copies of the Treasurerôs Report to 
the Standing Committee and Diocesan Council for their September meeting are available for review from 
the Treasurer. 
 
 
SIDE by SIDE COMPARISON of STATEMENT OF ACTIVITIES for 2006, 2007 YTD, and 2007 & 2008 
BUDGETS 
 
The spreadsheet found on pages 8 through 11 is a side by side comparison of the Dioceseôs income 
statement associated with running the daily operations of the Diocese for 2006, 2007 Year-to-Date (YTD), 
and the 2007 and 2008 Budgets.  All restricted monies such as grants or specific donations and their 
related expenses are tracked separately as Restricted Funds and fall outside the budget process and 
therefore are excluded. 
 
Column A ï 2007 Approved Budget - This column contains the 2007 Budget approved at last yearôs 
convention and is provided for comparison purposes.  Keep in mind the 2006 Diocesan Convention cut 
one-third of the proposed funding from eight Episcopate lines (i.e., lines 83, 84 and 86 through 91) items 
to fund Youth Ministry (line 75).  While a comparison of the total Episcopate (line 94) expenses in the 
2007 Budget (column A) to the 2008 Budget (column C) indicates a 76.5% increase, that increase would 
only have been 22.7% had the one-third funding cuts not been made.  The rational for the transfer was 
the absence of a full-time Bishop during 2007. 
 
Column B ï 2007 YTD through 31-August-2007 - This column represents the Statement of Activities 
(Operating Funds) for the period from January 1, 2007, through August 31, 2007. 
 
The Diocese had a deficit of $102,826 (line 163 on page 11) through the first eight months of this year 
and will end the year with a deficit as well.  This deficit is the result of the Yerington property being held 
on the financial records at its replacement value and not historical cost.  Thus the $150,000 proceeds 
from the sale of the property were not sufficient to offset the replacement value of $365,716 (line 149 on 
page 11). 
 
Setting aside the effects of the Yerington property sale, the Diocese actually had a surplus of $112,890 
through the end of August.  This resulted from reduced expenses related to Youth Activities expenses 
(lines 67 through 75 on page 9) and Episcopate expenses (lines 83 through 92 on page 9). 
 
During the first ten months of this year, the Youth Summit working in concert with the Diocesan Council 
gave five grants (line 74 on page 9) totaling $3,621 to three Parishes and four individuals for various 
youth related activities such as New Beginnings scholarships and training materials.  That leaves $8,379 
unspent as of today.  Further, upon the request and recommendation of the Youth Summit, the Diocesan 
Council approved the establishment of a designated fund called Youth Missioner with an initial deposit of 
$58,800 to be used towards the funding of a Diocesan Youth Missioner for three years. 
 
Unfortunately, it is very likely that Asking will come in around $20,000 or 3.3% below budget.  This will be 
the second year in a row that Asking is below budget by almost the same amount and percent.   
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The Standing Committee with the concurrence of the Diocesan Council in January choose to record the 
expenses associated with the Search for a new Bishop against the established designated Search Fund 
since those expenses will cross multiple calendar years from 2006 through 2008.  Consequently those 
expenses fall outside the budget process and therefore are excluded in columns B, C and D.  The 2007 
Bishop Search budget items remain in column A (lines 141 through 144 and 154 through 162) so that this 
2007 Approved Budget presentation matches the presentation found in the 2006 Addendum to 
Treasurerôs Report to Diocesan Convention on the Diocesan web site. 
 
Again for those individuals who desire additional details on a particular line items including Bishop Search 
expenses, a few copies of the Treasurerôs Report to the Standing Committee and Diocesan Council for 
their September meetings are available for review from the Treasurer. 
 
Column C ï 2008 Proposed Budget - This is the 2008 Budget adopted by Diocesan Council on 
September 15

th
 and forwarded for your approval.  Comments associated with some of the various line 

items can be found in column E. 
 
 
Column D ï 2006 Full Year Actuals - This column contains the 2006 Statement of Activities (Operating 
Funds) for comparison purposes.  All the numbers presented are for the full calendar year. 
 
 
CONVENTION OFFERING RECIPIENTS FOR 2004 THROUGH 2006 
 
2004 Episcopal Relief and Development $1,469.00 
 St. Andrewôs Crippled Children Home $1,469.00 
 
2005 Episcopal Relief and Development $2,152.00 
 St. Augustineôs Center & Child Care in Kenya $2,152.00 
 
2006 St. Augustineôs Center & Child Care in Kenya $1,747.39 
 Camp We Care $1,747.39 
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