
Living Stones Conference 
 

Every February Anglican Dioceses and Faith Groups in Canada and the United States convene to promote 
the ministry of the baptized.  This organization is called Living Stones from the bible, “...like living 
stones, let yourselves be built into a spiritual house…” (I Peter 2:5).  Living Stones was established in 
1994 by a few Dioceses and has continued to grow.  Each diocese includes the Bishop, a coordinator and 
one or two other members of the diocese coming together with other dioceses to share ideas, support, 
critique and to learn from one another. 
 
The idea of Total Ministry, Mutual Ministry or most popular referenced to as Ministry of the Baptized 
was first spread approximately 30 years ago by people like our former Bishop Wes Frensdorff through his 
book, Total Ministry.  The basis of Baptismal Ministry is the idea that all Christians are uniquely gifted 
and authorized for ministry by virtue of the covenant of baptism acknowledging that God works through 
all people at all times.  
 
During the conference, groups of representatives from partner dioceses convene into cluster groups of 
approximately four dioceses to discuss case histories (BMERS – short for Baptismal Ministry Experience 
and Reflection) and the theological reflections concerning them.  Two people are invited to act as 
evaluators to observe these cluster groups and provide objective feedback to the coordinators.  We were 
lucky this year to have Eric Heidecker as one of our evaluators.  It was nice being reconnected with him 
again. Also, during the four-day conference, there are one or more keynote speakers.   
This year we invited Liz Magill a pastor of Worcester Fellowship, an ecumenical outdoor church in 
Worcester Massachusetts.  She works for the Pastoral Excellence Grant at  Episcopal Divinity School 
helping Diocese, congregations and individuals to discern and build upon the ministry that grows out of 
their baptism.  She is also a racist trainer for the Episcopal Church.  She was a vibrant speaker.      
 
This year’s conference took place in Spokane, Washington.  Our BMER covered the changing role of the 
Commission on Ministry.  The COM has taken on a more serious role in regards to support and 
development of those in process.  Those participating this year at Living Stones were Kay Rohde, Carol 
Mayr, Jody and Dan Lediard and myself Sandra Hudgens.   
 
Saturday is the first day of the event and opens with an icebreaker and introduction for the benefit of new 
members.  People in attendance are on a first name basis; no distinction is made of position.  Eucharist 
was celebrated Sunday morning with our Key Note speaker as the homilist.   Each day is opened with a 
short service.  Sunday and Monday we assembled in our cluster groups.  This year we shared case 
histories with the Dioceses of Northern California, Northern Michigan and Episcopal Divinity School.  It 
is a time of networking and spiritual gathering.  
 
 
A day before the Living Stones Conference a Ministers Development class is held in collaboration with 
Living Stones.   
 
 Next February’s conference will be in Des Moines, Iowa.  
 
Respectfully submitted, 
Sandra Hudgens, Coordinator 
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